
Flexible working: 
Benefits for your business

As we build Tomorrow’s Sydney, businesses and organisations across the CBD have been trialling ways  
of helping their employees to remain flexible, positive and plan ahead. 

The Travel Choices team recently partnered with the Behavioural Insights Unit (BIU) from the NSW 
Department of Premier and Cabinet, to find if there are better ways to foster flexible working, enabling 
businesses to realise the benefits. 

We tested how businesses can make use of existing workplace policies to encourage people to adapt 
flexible working policies.  

There are many benefits for your 
business  

Many employers now offer flexible work as a matter 
of course. This is because flexible working provides 
a number of benefits to businesses, including: 

 ✚ Staff satisfaction: With greater autonomy over 
their choice of hours, employees feel more 
trusted, respected and valued by employers, 
generating greater staff satisfaction. 

 ✚ Productivity: With the flexibility to work in the 
way that works best for them, staff can work 
more productively. 

 ✚ Recruitment: Potential employees are 
increasingly looking to work for businesses which 
provide opportunities for flexible working. 

 ✚ Retention: Enabling staff to work more flexibly 
can increase retention of valued employees by 
providing alternative ways of working to those 
who may have considered leaving the company. 

 ✚ Reduced overheads: Encouraging staff to work 
in an agile fashion can help to reduce overhead 
costs. 

 ✚ Reduced absenteeism: Modern working 
practices can help to reduce absenteeism. The 
most common reasons cited for staff absence 
include stress induced illness and caring 
responsibilities, and modern working practices 
provide an opportunity to circumvent these. 

Flexible working also supports your 
employees: 

 ✚ Flexible work policies can help employees  
to retime their commutes outside of the busy 
peak which can mean a more reliable and 
comfortable journey to and from work. 

 ✚ Encouraging staff to work remotely can help 
reduce the number of trips employees make into 
the city.

 ✚ Active transport and healthy living policies can 
encourage employees to remode or reroute to 
more efficient, better journeys.

 ✚ Flexible working practices can support staff in 
creating a healthier work/life balance. 

Key messages for flexible working 
success

There are a number of ways organisations can 
encourage employees to take up new initiatives in 
the workplace.

We worked with the Behavioural Insights Unit to 
find and pilot ways of encouraging people  
to try out flexible work. 

Changing calendar default settings, management 
participation and workplace competitions are just 
some of the ways your organisation can implement 
to encourage flexible working è
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Try out these behavioural tools to encourage flexible working:

 ✚ Change default settings in your workplace 
calendars

We found that there are unwritten rules 
contributing to workplace cultures. Introducing a 
“nudge”, even something as subtle as the way the 
calendar looks in your workplace, can change 
behaviour.  Calendars can be enough to change 
the time that people book in meetings with each 
other, and the time that people perceive as being 
a “normal” time to start and finish work. 

–  Simply reducing the “active hours” highlighted 
by Outlook influenced people’s work behaviour, 
therefore encouraging flexible working. 

 ✚ Get your managers to practise what they preach

Managers are an embodiment of an 
organisation’s values and culture. Managers start 
and finish times are highly correlated with that of 
their teams. 

–  In our pilot organisation, we encouraged 
managers to both model flexible working and 
have an open conversation with their teams 
about how it could work for them.

–  Managers can prepare for these conversations 
by using tools from the Travel Choices flexible 
working toolkit.

 ✚ Disrupt commuting habits by running  
a competition 

Try running a workplace competition which 
could encourage staff to work more flexibly. 

Your competition could award points for 
arriving or leaving out of peak times as well as 
for often-devalued forms of flexible working, 
such as part-time work or working from home.

–  In our pilot organisation, running a 
competition had a huge impact. 

–  Teams found it fun (we gave them “game 
names” based on Game of Thrones 
characters, and other imports from pop 
culture) and it gave managers a reason to 
start flexible work discussions.

If you’ve tried any of these tools  
let us know! 

Please email us at  
travelchoices@transport.nsw.gov.au. 

For more information about the Behavioural 
Insights Unit, refer to bi.dpc.nsw.gov.au  
and for Travel Choices,  
www.mysydneycbd.nsw.gov.au/travelchoices  
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